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	Candidates Name: Catherine Cullen
	Candidates Office: Division Director
	District Number: 219
	Toastmasters member since: 2022
	Education: VC5, MS4, PM3, DL1, Club Coach Program, currently working toward my DTM
	Toastmasters offices held and terms of service: Club President 2023-2024, VPE 2022-2023, 2024-2025, 2025-2026
Area 22 Director 2025-2026
	Toastmasters honors and recognition: Triple Crown 2024, 2025
International Speech Contest - 3rd place at Division Contest 2025
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I was an elementary classroom teacher in the states of WI, IN & MA, which helps me feel confident in sharing information and a true love of learning and growth.  I am also a certified Life Coach which supports my strengths in listening and communication.  While not work related, I was the oldest of 5 children and learned many leadership and organization skills before I was an adult.
	What experience do you have in strategic planning: I only have experience in my personal strategic planning.
	What experience do you have in the area of finance: My husband works in finance, so I feel like I am surrounded by it, but I do not have any experience.  

	What experience do you have in developing procedures: I have developed classroom procedures for 2nd graders, but no office experience. 
	What lessons did you learn from previous leadership positions: I learned that I like fun, people that make things fun and there's no reason not to have fun. Sometimes, I've learned ways to extend my patience and try harder to see others' perspectives.  I learned to accept the duality that people are the same everywhere and completely unique and different too. I learned to use my creativity and energy to benefit our club and support the inclusive, encouraging culture.  I thought that I was already a person who gives people the benefit of the doubt, but I do have to remind myself that I never know what people are going through.  I thought that I was good at asking for help, but I have to continue to work on that too sometimes.  I learned that I still have plenty to learn. 
	Why do you want to serve as a district officer: I like helping.  I feel good supporting, guiding, and nurturing others.  I see leadership as encouraging others to take a step in the direction of their goals.   It is rewarding.   
	In your opinion what are the district missions major objectives and how would you work to achieve them: We have a huge change going on for next year.  Integrating with another District is a big difference for the District.  Highlighting all the things that stay the same (club activities should be the same), showing the advantages of the changes and making things as simple as possible for everyone would be important to me.  I would plan well in advance, communicate well in a reliable interval(ie. first Monday of the month), set expectations and follow through with all commitments.  I think that the priority has to be coming together - inclusiveness with joy.
	Additional information about yourself: I joined Toastmasters in 2022 because I wanted to eliminate some of my filler words and polish my public speaking as I worked to grow my new business.  In the last 4 years I reached those goals, set and achieved new goals and grew in so many unexpected ways. Toastmasters taught me the importance of evaluation, setting and re-setting goals. With those important life skills, I am a better human.


