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Candidate’s Name: | Cosmas Ifeanyi Nwakanma

Candidate’s Office: | Division Director District Number: | 219

Toastmasters member since: | January 1, 2022

Education:
PhD IT-Convergence Engineering, 2022 (Kumoh National Institute of Technology, South Korea)
MBA Project Management Technology 2016 (Federal University of Technology, werri, Nigeria)
MSc Information Technology 2012 (Federal University of Technology, werri, Nigeria)

B.Eng. Communication Engineering 2005 (Federal University of Technology, werri, Nigeria)

Toastmasters offices held and terms of service:
1. Area 24 Director: Division C, District 13, July 1, 2025 - June 30, 2026
. Club VPE: Laurel Highlands Toastmasters Club (CB-07907530) July 1, 2025 - June 30, 2026
. Club VPM: Country Roads Toastmasters Club (CB-28678972) June 1, 2025 - June 30, 2026
. Club President: Daegu Toastmasters Club (CB03963990) - SOUTH KOREA July 1 2024 - September 30, 2024
. Club VPM Daegu Toastmasters Club (CB03963990) - SOUTH KOREA July 1, 2023 - June 30, 2024
. Club Secretary Daegu Toastmasters Club (CB03963990) - SOUTH KOREA July 1, 2022 - June 30, 2023
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Toastmasters honors and recognition:
1. Club Sponsor: June 23, 2025 Country Roads Toastmasters Club
2. Country Roads Toasters Club had all 7 Leaders trained twice in record time.
3. Innovative Planning Level 5 completion
4. Co-Chair, Spring 2026 Conference (District 13)

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

My experience in banking, research, and academia has prepared me to serve effectively as a Division Director. As a Senior Banking Assistant, | developed organizational, financial, and process
management skills, supporting accountability and operational excellence. As a Senior Research Scientist, | led complex projects and applied data-driven decision-making, reflecting strategic planning
and results orientation. My work as a Postdoctoral Researcher strengthened my ability to mentor, collaborate, and manage priorities, aligning with team building and leadership development. As a
University Lecturer and Project Supervisor, | coached and guided students through complex projects, demonstrating the competencies of developing leaders and empowering others. These
experiences equip me to lead with strategic focus, structured processes, and a commitment to fostering capable, motivated Toastmasters leaders across the Division.

What experience do you have in strategic planning?

As a project manger, my first interest in the pathway was innovative planning as it aligned with my core strength in stragegic planning. | have experience in strategic planning through both my education
and leadership roles. In my MBA in Project Management, | was trained in setting strategic objectives, aligning initiatives with organizational goals, and developing action plans with measurable
outcomes. In leadership roles, | have applied this by assessing current performance, identifying gaps, setting priorities, and working with teams to translate strategy into achievable plans. | also focus
on tracking progress and adjusting plans as needed to ensure results. Outside Toastmasters, | am currently a stretgic leader in IEEE as aSenior Member of IEEE. As a researcher, | applied my
strategic planning skills in ensuring that multi million dollar finded projects are delivaered on time, within budget and with optimal results.

What experience do you have in the area of finance?

My experience in finance is primarily applied and managerial rather than technical accounting. Through my MBA in Project Management, | developed
a strong foundation in budgeting, cost control, financial planning, and performance tracking. | have applied these skills in leadership roles by

managing budgets, monitoring expenses against plans, and making data-driven decisions to ensure resources are used effectively. | am comfortable
reviewing financial reports, asking the right questions, and ensuring financial accountability and transparency. As a leader, my focus is on responsible

stewardship of funds and aligning financial decisions with organizational goals. | have a three (3) years working experience in the larget bank in
Nigeria.
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What experience do you have in developing procedures?

| have solid experience developing and improving procedures through my leadership roles. In Toastmasters, | have worked with clubs and teams to
turn goals into clear, repeatable processes. Whether that' s planning events, tracking performance, or supporting officers. | focus on understanding
what already exists, identifying gaps, and then documenting simple, practical steps that people can actually follow. | also make sure procedures are
communicated clearly and adjusted based on feedback, so they support consistency while still allowing flexibility. As Division Director, | would apply
this same approach to ensure alignment with District goals and smooth coordination across areas and clubs. As a University lecturer and researche
for 17 years, this comes naturally for me.

What lessons did you learn from previous leadership positions?
1. A leader is not the one who works or walks alone. As you lead, watch to ensure your folowers are
still behind you.
2. Sponsoring a new club in Morgantown taught me that people see and know a good leader who
leads by example and transparency.

Why do you want to serve as a District leader?

Two reasons.

1. Professionally, | have grown to be better person through numerous years of service to the public. That will continue all my life time.
2. Toastmasters has gave me so much in terms of capacity development and district 13 helped me settle down when | arrived the
United States in 2024. | promise to pay back by serving in any little way | can to support Toastmasters. | am confidet that the district
will take advantage of my background and capacity to manage human and natral resources in any capacity they deem fit.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

As we trainstion to district 219, my focus will be to hold the clubs assigned together in unity,
radiating support for one another and enderaring new members to the clubs. If | can achieve the
inter and intra club relationships, | would have helped set the foundation for a strong future for
district 219.

Additional information about yourself:

| am a servant leader who is always ready to lead by serving the people. People love to be served
and when | serve them, they naturally allow me to lead the way. It has worked for me for over 3
decades.
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