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	Candidates Name: Ed Haller
	Candidates Office: Club Growth Director
	District Number: 219
	Toastmasters member since: 2013
	Education: B.S. Chemical Engineering (University of Akron)
MBA (University of Phoenix) 4.0 GPA
	Toastmasters offices held and terms of service: D10 Club Extension Chair '17-'18 & '25-'26; D10 Area Director '16-'17 & '25-'26
Club President '17-'18; '19-'20; '25-'26; Vice President Education '15-'16; '18-'19
Vice President Membership '14-'15; Club Secretary '20-'21
	Toastmasters honors and recognition: 2015 District 10 Humorous Speech Contest Winner: Falling Bridges
2014 District 10 Humorous Speech Contest Winner: Short Stories

	Relevant work experience and how it relates to Toastmasters and your role as a District officer: Director of Water Pollution Control, City of Warren, Ohio 12/14 through 3/24
   Department Head, 44 Employees;   Leader directly responsible for all aspects of my department
Wastewater Superintendent, City of North Royalton, Ohio 4/24 to present
   Department Head, 31 Employees;   Leader directly responsible for all aspects of my department
	What experience do you have in strategic planning: District 10 Strategic Planning Committee Co-Chair '25-'26
Director of Water Pollution Control, City of Warren, Ohio 12/14 through 3/24; Strategic Plan ('15-'16) resulting
   in a Capital Improvement Plan of $120M; Stormwater Master Plan ('23-'24)
Wastewater Superintendent, City of North Royalton, Ohio 4/24 to present; Strategic Planning in Progress ('25-'26)
	What experience do you have in the area of finance: Director of Water Pollution Control, City of Warren, Ohio 12/14 through 3/24; $13M Annual Operating Budget     
   Completed a Sewer Rate Study and gained City Council approval for increased sewer rates 42% over 6 years; 
   Oversaw multiple construction projects: Plant Renovations $28M, Sewer Pump Station Renovations $19M
Wastewater Superintendent, City of North Royalton, Ohio 4/24 to present; $13M Annual Operating Budget
	What experience do you have in developing procedures: Developed plant equipment operating procedures, Lab Analysis procedures, EPA Reporting procedures, Safety procedures including Lock-Out-Tag-Out & Evacuation.  Developed a 17-week Course on Wastewater Theory & Math Calculations: Taught it 15 times.  12 of my employees earned 25 EPA licenses in 9 years at Warren.  Authored both Simplified Wastewater Treatment Plant Operations (Wastewater Math & Theory) Text & Workbook (Routledge).
	What lessons did you learn from previous leadership positions: We are a volunteer organization and must earn respect through giving respect.  Leadership is always, and especially in a volunteer organization, Influence, not authority.  Everybody is busy, so schedules need to be especially respected.  Everyone is in Toastmasters for a reason, many to improve professional skills.  If we can align our requests for assistance with augmentation of those member skills, everyone wins.  We benefit by looking at our challenges from a fresh perspective to find better solutions.
	Why do you want to serve as a district officer: My planning and organizational skills previously placed me in leadership positions. However, I was afraid of public speaking, especially impromptu.  Through Toastmasters Educational Programs and especially the Speech Contests, I significantly improved my public speaking skills.  I want to offer my developed leadership and public speaking skills to give back to the District and ensure that others have the same professional development opportunities that tremendously benefitted me in my wastewater career.
	In your opinion what are the district missions major objectives and how would you work to achieve them: We are supposed to build new clubs and support all clubs in achieving excellence.  However, over many years we have consistently lost more members and clubs than we have added. I have a plan to start with fortifying our struggling clubs.  I then intend to drive an effective District marketing plan to attract new members to all District clubs.  Finally, I hope to inspire every District Area and Division to be involved with me and my team in starting a group of new community and corporate clubs.
	Additional information about yourself: This is a transitional year as we merge D10 and D13 into D219.  I love working with most people.  As a veteran of D10, I intentionally spent time, attending many events in person and online with D13 this past year and really enjoyed getting to know many new friends from the other side of our expanded District family.  Over my years in wastewater leadership, I have developed and used effective Planning and Change Management skills.  The D219 Leadership will need to be sensitive to the concerns of merging the cultures of two Districts.  I offer my skills to smooth out those transitions.


