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Candidate’s Name: | Javier Diaz

Candidate’s Office: | Eastern Division, Region 5 - for Club Growth Director District Number:| 10

Toastmasters member since: | 2020

Education:

Attended University of Puerto Rico, Risk Management, BA. 1996. Scrum Master Certified, Scrum
Master Product Owner Certified, PMI Member,

Toastmasters offices held and terms of service:

Club Growth Director 2025-2026; Eastern Division Director 2024-2025; Area Director Area 10 and 21, 2023-2024; President of Diversity for Success
Club 2023-2024

VP of Education Progressive Messengers 2023-2024; VP of Public Relations, Progressive Messengers 2022-2023; Seargeant at Arms, Progressive
Messengers 2021-2022

Toastmasters honors and recognition:

Speech Contest First Place, Progressive Messengers December of 2022. Triple Crown and LDA4.
Area 21 Select Distinguished, 2023-2024, Division Director of the Year 2024-2025

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

Over 20 years of experience working with Fortune 500 and 100 companies in the area of Information Technology quality
assurance and analysis in leading roles which includes Insurance, Banking, and Healthcare. | have spent around 12
years at Progressive supporting and leading the quality assurance of major projects that span multiple organizations and
emerging technologies. Most recently, innovating with Al, ML, and Natural Language Telecommunications.

What experience do you have in strategic planning?

Most recently, as a CGD for District 10 | have developed a multiyear plan to penetrate the local market while leveraging latest technology and footprint
changes. Part of my day job duties include the strategic analysis, planning, testing and quality assurance activities for major projects that require
rigorous test strategies and approaches to secure the highest level of quality for critical projects that involve artificial intelligence, customer experience,
innovative technologies. This includes handling relationships with outside vendors and assisting in decision making for major designs.

What experience do you have in the area of finance?

As a current CGD, | have been directly involved in budgeting and planning for district expenditures. In my early years, | managed accounts payables
and accounts receivables, including balance sheets and statements for a family insurance agency and other early career experiences. Also, while
working as a quality assurance consultant at National City and PNC, | managed the testing and quality of Finance systems that decisioned major loans
for multi-million dollars corporations across United States, including the quality assurance of financial systems, credit decisioning tools, etc.
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What experience do you have in developing procedures?

| have developed quality assurance, quality control, and automation procedures in various companies | have worked as a consultant. | have also
worked in designing training, designing events, and management of multiple projects as a Board Member of the Latino Employee Resource Group,
PLANETA in which | have served as a Board Member for almost 5 years. As CGD, | have created a corporate and community strategy and procedure
to study, reach out, communicate, and tailor our message from lead to market to charter approach.

What lessons did you learn from previous leadership positions?

Clear communication, empathy and proactive planning are key to establish and maintain successful working relationships. Active listening and
situational leadership along with teamwork are essential in the success recipe. Highly engaged individuals are discovered when given the platforms
and tools to excel at what they love to do. | have also learned that Toastmasters members and leaders are willing to join your missions and projects.
They are willing to answer the call whenever you ask for help. Extend the table and they will join you.

Why do you want to serve as a District leader?

| am a quality over quantity advocate. | believe in first impressions. As an advocate for young Latino leaders, young professionals, and legacy
knowledge bridging, my focus is on encouraging education, creating and serving Toastmasters clubs in underrepresented communities. With the clubs
that are currently in the pipeline and the ones positioned to charter, | want to inspire them to continue the journey. My desire is to revamp the
Toastmasters experience with pristine quality where learning is a sough after activity rather than a checkbox. My goal is to rekindle the desire of
service, teaching, and advocacy for Toastmasters community that would revive Dr. Smedley's dream.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

As a new district, the mission is to safeguard the realignment, secure ROI, revive a new spirit of unity and work harmoniously while adhering to our
global mission of building new clubs and supporting all clubs achieve excellence. Promote Toastmasters, create new clubs, increase retention, and
help clubs thrive. We need to nurture our members with regular cadence of training, prepare them for future opportunities and attract local employers
and schools to invest in Toastmasters. Collaborate with local corporations in Open Houses to raise awareness and attract leaders to mentor new
members.

Additional information about yourself:

Received Division Director of the Year Award, 2024-2025. Received Progressive FLOIE award in two consecutive years for the most collaborative in
2022 and the most creative in 2023. Through my ERG board contributions, | have led major projects, events, and have mentored successful delegates
and senior leaders. | continue to receive above-and-beyond year reviews and trusted with highly visible projects. | am a Quality Assurance Leader
leading major projects in Telecommunications, Artificial Intelligence and multilingual efforts. | also speak fluent Spanish and serve as a mentor and
counselor in youth communities. Also, compose songs and play piano.
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