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	Candidates Name: Jolyn Redic, DTM
	Candidates Office: Division Director
	District Number: 10
	Toastmasters member since: January 1, 2016
	Education: Graduated High School and a Degree in Real Estate through Hondros College, and a Brokers program through Walsh College.
	Toastmasters offices held and terms of service: Attached are offices held. I have served in every officer role since I joined in 2016
	Toastmasters honors and recognition: Completed all to receive my DTM in 2018
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: My professional and voluneer experience focuses on leadershiip development, communication and mentoring others. Through one of my roles as VPE I have helped members build confidence, develop speaking skills, and grow as leaders. I enjoy supporting people at different stages of their journey and creating an encouraging a learining enviroment. As a District leader I would focus on strenngthening clubs, mentoring leaders, and increasing member engagement.
	What experience do you have in strategic planning: I have experience contributing to strategic planning by identifying priorities, setting clear goals, and creating practical steps to achieve them. In Toastmasters this has included focusing on member engagement, leadership development, and strengthening club performance. I believe strategic plans should be clear, focused, and realistic so volunteers can successfully implement them.
	What experience do you have in the area of finance: I do understand the importance of responsible financial management. My experience includes working with budgets and ensuring resources are used wisely and transparently. My past businesses taught me a great deal about financial responsibility which in turn can relate to how important it is in the District.
	What experience do you have in developing procedures: In several leadership roles I have helped create procedures, checklists and guidance that help volunteers clearly understand their responsibilities. Clear and simple procedures help leaders feel confident in their roles and make transitions between leadership teams much easier.
	What lessons did you learn from previous leadership positions: One of the most important lessons I have learned is that leadership is about people. When leaders support, listen to, and encourage their teams, success follows. I have also learned that clear communication, appreciation for volunteers, and developoing future leaders are essential for long term success. I am extreamly high on "recognition" for everything that has been accomplished.
	Why do you want to serve as a district officer: Toastmasters has had a meaningful impact on my personal and professional growth. I want to give back by helping others experience the same opportunities. Serving as a District leader allows me to support clubs, mentor leaders. and help create an enviromnment where members can grow and succeed.
	In your opinion what are the district missions major objectives and how would you work to achieve them: The mission of the District is to build new clubs and support all clubs in achieving excellence.I would work to achieve this by strenghening club leadership, supporting Area and other Division Directors, encouraging member engagement and maintaining strong communication across the District.
	Additional information about yourself: I am passionate about leadership development, mentoring others, and helping members build confidence. I believe in leading with integrity, ccollaboration, and encouragement. My gojal is to support our members, strengthen our clubs, and contribute to a strong and successful District.


