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	Candidates Name: Lorie A. Davis
	Candidates Office: Program Quality Director
	District Number: 219
	Toastmasters member since: 2021
	Education: BA Slippery Rock University (French, Education, Spanish) 
Certified in HealthCare Compliance (CHC) 
Six Sigma Belts (White, Yellow, Green) 
	Toastmasters offices held and terms of service: Secretary - Treasurer - 2021-2022
VP Membership - 2022-2023
President / VP Education - 2023 - 2024 
Vice-President Education 2025-2026
	Toastmasters honors and recognition: PM 5, EC5, DTM pending 
Area 34 Director 
Division D Director 
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I work in Healthcare Compliance and am used to working across the organization with folks for External Audit, Vendor Oversight, Risk Management, and Policy Book coordination.
	What experience do you have in strategic planning: As part of Compliance, we are required to create a strategic Compliance, Audit, and Board plan annually and review progress. In addition, I manage a policy book and am in charge of coordinating across the organization the review, update, and approval of the associated Policies and Procedures. 
	What experience do you have in the area of finance: I have not worked directly in Finance; however, I have supported Finance for External Audits and other related fiduciary responsibilities.
	What experience do you have in developing procedures: I have managed several policy books and current have a repository of over 360 policies. As I work in Compliance, writing policies is a major focus of what I do. I have written numerous policies and been responsible for the review, update, and maintenance of policies.
	What lessons did you learn from previous leadership positions: Leadership is best when you collaborate and key the lines of communication open. It's essential to have recurring, consistent channels of communication. Toxicity can and will run down fellow leaders and it's essential to address it straight away. Staying focused on your mission and involving the rest of the DEC is a huge path to success. 
	Why do you want to serve as a district officer: I'd like to serve as a District Leader to continue to give back to the organization and the many folks who have supported me over the years. I also want to be part of the merged District as a way to celebrate the best of what Toastmasters is and can be. 
	In your opinion what are the district missions major objectives and how would you work to achieve them: As we're a newly merged District, stability and reassuring the membership that it's business as usual is an essential element of the role as a Trio member. In my role as Program Quality Director, I'd work with the District Executive Committee across the District to ensure that we keep things as "Business as Usual" whilst infusing the best parts of both Districts into our 2026-2027 mission. 
	Additional information about yourself: I am grateful for the opportunity to apply for this role and be in the position to serve the District. 


