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	Candidates Name: Megan Rossetti
	Candidates Office: Division Director
	District Number: 219
	Toastmasters member since: 2024
	Education: I have an AA from Kent State University
	Toastmasters offices held and terms of service: 2024/2025 - Club Treasurer 2025/2026 - Club President and Area Director (32)
	Toastmasters honors and recognition: 2024/2025 District 10 Above and Beyond award


	Relevant work experience and how it relates to Toastmasters and your role as a District officer: My background in retail/community banking has prepared me for this position. The requirement to think strategically, to have vision that can be executed upon by leaning into the strengths of the brand, and managing diverse groups of people both locally and remotely are all experiences I will bring in because of having worked at banks. 
	What experience do you have in strategic planning: My last role at the bank was heavily engrossed in long term strategic planning tied directly to the success of the deposit, investment, and private banking divisions. During this time I also became a Prosci Certified Change Practitioner. I personally love change. It is always happening. Change requires a strong understanding of where we have come from, how we got to our current point, as well as, the why and how of where we are headed. 
	What experience do you have in the area of finance: I have managed retail bank branches through a bank specific profit and loss structure. I feel great about balancing a checkbook and recommending the appropriate product to meet the needs of a client. I am not an expert in accounting or business finance.
	What experience do you have in developing procedures: In addition to my strategic role, I worked closely with the product development, compliance, and technical departments at the bank to bring new products to market. During this process developing process and procedures that aligned to the needs of multiple departments and met all legal standards was visited and revisited to ensure it was done correctly.
	What lessons did you learn from previous leadership positions: Prepartion is the key to success! People perform better when expectations are explicit. Don't be afraid to ask more than once and in many different ways. 
	Why do you want to serve as a district officer: It would be an honor to serve as a leader during the formation of D219. I believe in the legacy and brand of Toastmasters, but I understand that what got us to this place 100 years in will not sustain us for the next 100 years. We need to be agile. We must meet members and our communities as they grow and change. I want to be a part of that. I want to help build the next 100 years of legacy for our members. And that starts in my club, in my division, and in D219.
	In your opinion what are the district missions major objectives and how would you work to achieve them: “We build new clubs and support all clubs in achieving excellence.”New Clubs - Banking often requires managers to go into the community and cold call on small businesses. The strategies are very transferrable to growing clubs. Clubs achieving excellence - I know and understand that every club has its own culture, but I also am a believer in adhering to brand standards. I think as we continue educate and align clubs to truly embody the brand, all success metrics will rise in kind.
	Additional information about yourself: 


