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Candidate’s Name: | Sharon A. J. Imes, DTM

Candidate’s Office: | District Director District Number: | 219

Toastmasters member since: | 1993

Education:

Harvard Business School: Leading Change and Organizational Renewal - Current

NYU: AA: Business Administration, BA Management & Leadership.

Dale Carnegie: Human Relations and Effective Speaking Certificate.

Train the Trainer: Certificate. AMTC: Acting Modeling: Certificate. VOP, NY Radio: Broadcaster

Toastmasters offices held and terms of service:

Program Quality Director: 2025-2026

Club Sponsor and President: Western Maryland 2024-2025
President: Laurel Highlands: 2024-2025

VP-PR: Laurel Highlands: 2023-2024

Club Sponsor and President Laurel Highlands 2021-2022
Area Governor and Division Governor - District 46-1996-1998

Toastmasters honors and recognition:

- 2 Congratulatory Letters from TI for leading two clubs to President's Distinguished 2025

- Appreciation Plaque from District 13 District Director, for helping District 13 become a Smedley Distinguished District in 2024 by starting a new club in Western Maryland

- Started two community clubs and had the Charter / Induction Ceremony as two Red Carpet events. One club has a State Senator as a Charter Member in PA, and a State Senator as a Keynote Speaker in Maryland, and a Governor's and Senator's Citation for the only club in Western Maryland.
- Won District 13 Interational Speech Contest 2022

- Negotiated a $10K sponsorship for the District 46 TM Conference in NY, which I chaired.

- First Distinguished Toastmaster Award, June 2005

- Second Distinguished Toastmaster expected June 2026

- Distinguished Division Director

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

- Business Consultant and CEO, Breakthrough Leadership Institute international (BLII) - Training, development and business consulting

- Business Growth Consultant: for over 250 businesses in Connellsville, PA. Sat on the Downtown Connellsville Council with the state Senator and other business leaders to ignite business growth. This included producing Downtown events

for businesses and the community. Lessons learned: The ability to collaborate with politicians, business leaders and the community, including the mayor's office to accomplish a set outcome.

- Consulted with international companies on business development and marketing including an $11 billion Merger and Acquisition finalized in Canada. This included leasing a plane to fly in executives to the final signing. Lesson learned: How
to work with Businesses, airlines, hotels, executives and laymen of different cultures, languages and values internationally and locally to find solutions and accomplish a specific objective.

- Managed the Operations of Standard and Poor's: Structured Finance Department (the S&P 500). Including over 500 employees, with 55 direct reports, with diverse backgrounds, educational level, cultures and financial status; this included

onboarding and offboarding interviews: Lesson learned: Executive Management, Collaboration: how to listen and find value in the opinion of others. How to create training programs for management and staff including Business Etiquette and
Dress for Success training for the S&P University. How to navigate a male dominated environment, manage budgets and complete Progress Reports for Senior Management, and prepared Presentations for BOD.

What experience do you have in strategic planning?

As a member of the Board of Directors of the Allegany Chamber of Commerce, we're currently in the process of creating a strategic plan for the Chamber's future. As a Business Consultant, | help many
businesses develop a strategic plan for the future of the business, and for marketing growth and success. As President of two TM clubs in two states, last year, Western Maryland and Laurel Highlands
in PA. | created a strategic plan for growth and educational achievements with the support of Officers that allowed both Clubs to become President's Distinguished. Western Maryland TM Club was a
newly Chartered club with only 3 previous Toastmaster members, and my strategic plan allowed that club to become President's Distinguished in the first year. The Club in PA was in need of a Club

Coach at 7 or 8 members when | became President, and we ended the year becoming President's Distinguished with the highest educational goals per membership in District 13 and no longer in need
of a Club Coach.

What experience do you have in the area of finance?

Currently manage the budget for administration and staff for our construction company, and for my consulting business
and the budgets of three different households including 2 that requires medical equipment, and staffing.
At S&P | managed the Structured Finances budget with a team.
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What experience do you have in developing procedures?
| create procedures on how our current staff operate, and sometimes tenants in special situations. As a Member of the
Board of Directors of the Chamber, we develop procedures for the effective running of the Chamber. At Standard &
Poor's, | created policies and procedures for my Direct Reports and for the Structures Finance group in collaboration
with other department leaders.

What lessons did you learn from previous leadership positions?

The importance of Integrity, Trust and Respect for all team members. The amazing value of team collaboration and the art of
positioning team members with purpose to successful accomplish tasks and objectives. How to deal with executives and people who
work in the mailroom. The value of communicating and listen to ideas and insights from others to understand their needs and what's
important to them, and how to break down big goals into simple steps to achieve a greater outcome.

Why do you want to serve as a District leader?

I believe that my national and ip, training and skills and my ability to collaborate and reach a consensus with diverse groups of people from different cultures, will allow me to effectively integrate our people and clubs into a unified District. | want to help our new District
achieve their Educational and Club growth goals. Toastmasters have been my secret weapon throughout my career as a leader on Wall Street, as a Business Consultant to hundreds of businesses in different states and countries, and in my current positions as the Marketing Director for our
Construction company and CEO of BLII, | want to share the secret of my success in leading clubs and members to success and how | overcame personally and i using with District 219. | had a major speech impediment from childhood into adulthood. | felt like an

outcast with no friends, but because of T positive and ive learning, growing ; | can now icate effectively, and I'm still learning and growing in this supportive organization. | believe | can give Clubs and member leaders the support, encouragement and inclusion
that Toastmasters has given me, to help them achieve their personal communication and leadership goals. How? By deliberately caring about all member clubs, supporting them to grow and showing them how to leverage the invaluable benefits of their Toastmaster membership on the job and in their
communities. | want to collaborate with current and former leaders of both districts to bring out the best in all clubs, build new ones and create strategies to effectively reach out to our communities with the benefits of Toastmasters. Finally, we all have values, visions and voids. | want to work with all
our district leaders and Clubs to develop training programs to help members fill their void and achieve their Toastmaster vision to live with purpose. | want to share the joy of life that | carry to help people shine.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?
The District mission's major objectives are to support all clubs to help members build communication and leadership skills. Skills that should impact their personal and professional lives in a way that supports the club's mission and exemplifies,
or fulfill International's tagline of: 'Toastmasters: where leaders are made'. The District also assist in building new clubs within our boundary. To achieve this, | would develop more creative ways of supporting clubs, such District Led 'Lunch
and Learns' on different topics that supports TI mission and impact members personally and professionally. For example, trainings on how to leverage your TM skills to get a promotion, start a business and improve their family and community
or how to leverage your Toastmasters Network to accomplish your life's purpose. etc. | also believe that there are many untapped communities and businesses that can benefit from Toastmasters - Brand names are important - we can
leverage the corporate brand names that value Toastmasters to get more corporate clubs and by participating in community events and doing Speechcraft to get more community clubs and members, and conduct Youth Leadership programs
to prepare a pipeline of new Toastmasters.

Additional information about yourself:

I love life and | love people - they are our greatest asset. | believe that leadership is about influencing people to
accomplish a purpose. It's about turning followers into leaders and preparing and allowing those leaders to accomplish
established goals, while using their gifts and abilities to accomplish their life's purpose and impact their communities.
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