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	Candidates Name: Stephanie L Hill
	Candidates Office: Program Quality Director
	District Number: 10
	Toastmasters member since: 2019
	Education: Master of Labor Relations and Human Resources, Cleveland State University 2008 - 2011
Bachelor of Business Administration concentration in Information Systems, Cleveland State University 2005 - 2008
Associated Degree Liberal Arts, 2002 - 2005
	Toastmasters offices held and terms of service: President for both Progressive Messengers (2022 - 2023) and Progressive Advanced Club (2023 - 2024), Vice President of Education Progressive Messengers (2021 - 2022) and Diversity 4 Success (2024 - 2026), VP of Membership Diversity 4 Success (2024 - 2025) Treasurer Progressive Messengers (2020 - 2022) and Progressive Advanced Club (2023 - 2024), Central Area Director 2023 - 2024, Central Division Director (2024 - 2025 and Eastern Division Director (2025 - 2026), Administrative Manager (2025 - 2026) 
	Toastmasters honors and recognition: Active Toastmasters member with sustained leadership service
Selected for District-level leadership roles
Recognized for mentoring members and supporting officer training initiatives
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I bring over 20 years of professional experience in information technology, systems administration, project management, healthcare operations, people leadership, and business ownership. Throughout my career, I have led cross-functional teams, supported enterprise systems, developed training programs, mentored employees, and partnered with stakeholders to achieve organizational goals. This experience directly supports my work as a District leader by enabling me to manage complex initiatives, communicate effectively with diverse audiences, mentor club and district leaders, and implement sustainable processes that strengthen clubs and member engagement.
	What experience do you have in strategic planning: I have extensive experience in strategic planning through leading technical projects, managing large-scale system initiatives, coordinating cross-functional teams, and aligning operational goals with organizational objectives. As a Toastmasters leader, I apply strategic planning to club support, officer development, training initiatives, and long-term district success by setting clear priorities, measuring progress, and adjusting plans as needed.
	What experience do you have in the area of finance: My experience includes budget and timeline management, vendor coordination, contract oversight, and financial decision-making in both corporate and entrepreneurial environments. As a business owner, I manage budgets, negotiate contracts, and oversee financial accountability. As a Toastmasters leader and former club Treasurer, I apply fiscal responsibility, transparency, and planning to ensure financial health and sustainability.
	What experience do you have in developing procedures: I have significant experience developing procedures through process improvement initiatives, system documentation, training program creation, and standard operating procedures in corporate, healthcare, and small-business environments. In Toastmasters, I help establish clear processes for officer transitions, training delivery, meeting operations, and district initiatives to promote consistency, clarity, and success.
	What lessons did you learn from previous leadership positions: I have learned that effective leadership requires clear communication, active listening, adaptability, and empowering others. Strong leaders meet people where they are, provide guidance and support, and create an environment where individuals feel valued and confident to grow. I also learned that sustainable success comes from collaboration, accountability, and leading by example.
	Why do you want to serve as a district officer: I am passionate about helping others find their voice, develop confidence, and grow as leaders. Serving as a District leader allows me to combine my professional expertise with my love for Toastmasters by mentoring leaders, strengthening clubs, supporting member success, and contributing to the long-term health and growth of the District.
	In your opinion what are the district missions major objectives and how would you work to achieve them: The District mission’s major objectives are to support clubs in achieving excellence, develop effective leaders, and provide a positive member experience. I would work to achieve these objectives by strengthening officer training, fostering collaboration across clubs, encouraging mentorship, promoting clear communication, and supporting strategic initiatives that enhance member engagement, retention, and growth.
	Additional information about yourself: In addition to my professional and Toastmasters leadership experience, I am a business owner and mentor who values continuous learning, inclusivity, and service. I am a graduate of the Multicultural Leadership Development Program (MLDP) and am committed to building strong relationships across diverse backgrounds while inspiring others to lead with confidence and purpose.


