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Candidate’s Name: | Stuart Strickland

Candidate’s Office: | District Director District Number: | 219

Toastmasters member since: | April 2008

Education:

B.A., SUNY Geneseo, 1981
M.S. Information Science, University of Pittsburgh, 2001

Toastmasters offices held and terms of service:

Area 31 Director, FY15 (+- a year)
Area 32 Director, FY26
VP Education, Beacon club #672 (current)

Toastmasters honors and recognition:

DTM, 2019

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

PNC Bank, run-the-bank team, senior software engineer. Much of my work was to coach and

mentor junior and new-to-team engineers on how the larger software process worked and how their
work contributed to keeping everything working smoothly.

What experience do you have in strategic planning?

Two specific tasks: One, semi-annual fail-over planning. This involved working with teams of people in my own and several related departments,
to ensure that computer processes were transfered to a parallel data center without error or delay. These regularly required 30 to 40 steps and
coordination among 15 people, and had to be completed in only a couple of hours without significant error.

Two, renewal of SSL security certificates for websites. My job was to convey to a team of 25 to 30 software engineers how to renew, install and
test these certificates so that websites and programs would continue to operate. Failure was unacceptable, as were delays of more than an hour.

What experience do you have in the area of finance?

To be honest, not much beyond my own personal accounts. I've never bounced a check, though,
and have a FICO score above 800.
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What experience do you have in developing procedures?

At the bank, | was responsible for determining cause-of-the-cause problem investigation and
recommending (and often implementing) solutions to ensure the issues would not arise again.

What lessons did you learn from previous leadership positions?

Being Area Director the second time around was easier than the first. Being VPE the second time around
was easier than the first. The Beacon club is large, over 20 members, with a good shot at hitting Smedley
Distinguished by June 30 2026. Much of this success is due to being able to compare efforts in previous
clubs in which | was a member as well as those | currently manage as Area 32 Director.

Why do you want to serve as a District leader?

Moving up to Division Director seemed a natural step after being Area Director this past year.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

| see a District's objectives as ensuring that the clubs within its purview all succeed, said success being a measure of how
well each one's members are succeeding at what they joined to achieve. If a club is hitting Distinguished, then it is serving
its members well. If a significant number of a Division or District's clubs are achieving Distinguished, then the District is
doing its job well, and if they are not, it's the District's responsibility to provide the resources to help them get there.

Additional information about yourself:

| recently retired so now have more bandwidth to handle Toastmasters responsibilities. My main
personal goal within Toastmasters is to achieve my second DTM, exclusively within the Pathways
program, by June 30 2027. | am at PM4 and VC3 at the moment.
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