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	Candidates Name: Brandie L. Baughman
	Candidates Office: Club Growth Director
	District Number: 13
	Toastmasters member since: April 2014
	Education: BA / MBA - University of Pittsburgh
	Toastmasters offices held and terms of service: President - 2016-17 / 2019-20

VPE - 2020 -  Current

VPM - 2015-16 / 2018-19

Treasurer - 2015-16

SAA/Secretary - January - June 2015

Area 35 Director - 2017-18

District 13 Finance Manager - 2021-22 / 2022-23
	Toastmasters honors and recognition: CL / ALB / ALS / CC / ACB / ACS / ACG / LDREXC / DTM

DL5 / PI3 / PWMENTORPGM

Triple Crown (x3)

Club Mentor 

30 members sponsored
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I have been a small business owner since 2008, and have done freelance bookkeeping for another small business since 2001.  I worked for Highmark's corporate finance area for five years, gaining experience in billing and accounts receivable.  Our team was accountable for customer accounts in excess of $2B annually.  I currently work as our company's Manager of Mandate Governance. In this role, I am responsible for oversight and governance of a $28 million dollar portfolio of work, as well as all related processes and documentaiton.
	What experience do you have in strategic planning: I was a member of our company's Strategic Business Office, facilitating the development and execution of continuous improvement and innovation initiatives for our company.  In my current role, I am responsible for prioritization and oversight of all system updates required as the result of various regulatory Mandates.
	What experience do you have in the area of finance: I have been a small business owner since 2008, and have done freelance bookkeeping for another small business since 2001.  I worked for Highmark's corporate finance area for five years, gaining experience with billing and accounts receivable.  After my tenure on the finance team, I supported our finance systems from a technical aspect for three years until I transitioned to my current strategic role.  I have served as District 13's Finance Manager for two terms, 2021-22 / 2022-23. 
	What experience do you have in developing procedures: Procedure development is one of the primary responsibilities of my current position.  I am highly experienced in development, documentation, training, and monitoring of procedures.  I have either assisted or lead the development and training of procedures in the course of my past several positions (approximately 12+ years).
	What lessons did you learn from previous leadership positions: I have learned that I am highly organized, and have the ability to lead teams of many different sizes.  I have learned to let go and allow my team members to own their part of the work. I have also learned that I am capable of adjusting as needed to accommodate unexpected situations when they arise.
	Why do you want to serve as a district officer: I have gained a great deal during my time as a Toastmaster, and would like an opportunity to expand my skills base while at the same time giving back to the organization.
	In your opinion what are the district missions major objectives and how would you work to achieve them: I would work to create the best Toastmaster experience for the members of our District by developing creative solutions when problems arise and making myself an available resource for the officers and members of the district.
	Additional information about yourself: Lifelong Pittsburgher, Resue Dog Mom, Hockey and Football fanatic, Pitt Alumni, Disney lover, amateur photographer, travel buff, music lover, I love to talk - if you want to know more, just ask :)


