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	Candidates Name: Kathy Wolf
	Candidates Office: Division Director
	District Number: 13
	Toastmasters member since: 3/1/2010
	Education: Competent Communicator(CC), Advanced Leader Bronze(ALB), Competent Leader(CL), Effective Coaching  (EC5), Team Collaboration 4 (TC4)
	Toastmasters offices held and terms of service: Area Director - July 2022 - June 2023; Area Governor July 2012 - June 2013;
VP Education - 2022-2023; 2020 - 2021; 2012 - 2013
Club President - April 2022 - June 2022; 2011 - 2012
VP Membership - 2021-2022 & 2014-2015
Club SAA - 2022 - 2023
Club Secretary - 2019 -2020, Club Treasurer - 2015-2016 & 2010-2011
	Toastmasters honors and recognition: 
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: Currently I am the Lead for BI and Data Visualization for a large company. In this role I am responsible for a team of 15 people. I have also developed a corporate wide training program to help upscale the skills across the company in Power BI. These roles are similar to Division Director roles of managing and motivating people and ensuring appropriate training is available and engaging.
	What experience do you have in strategic planning: This is an area where I would like to build on my skills. Most of the strategic planning I have done has been in the area of data management (building data wareshouses for example) and streamlining tools used (e.g. going from multiple systems to one).
	What experience do you have in the area of finance: I have helped run a small family business for a few years, serving on the board and managing accounts receivable, billing, and some help on tax statements for customers. I have also assisted in bookeeping for a small law office. My current role includes managing multiple projects and their contracts and approving invoices. 
	What experience do you have in developing procedures: I have created procedures for helping people manage work processes, like researching billing issues, setting up reporting, and resolving data related issues. I have worked with a team to help streamline and improve business processes including providing improved reporting and data analysis.
	What lessons did you learn from previous leadership positions: I have learned the importance of taking time to listen to people and understanding the intent behind communication. I have learned how hard it is for people to accept and adapt to change, even when the change can provide new opportunities and improvements. I have learned the importance of having a clear goal in mind to help you and the team focus on what is most important.
	Why do you want to serve as a district officer: I believe Toastmasters makes a positive impact in people's lives. I want to help people be more successful and connect them to what they need to grow and learn. As a Division Director, I can help new Area Director's learn and succeed in the role, especially as this will be the first district position many will hold.
	In your opinion what are the district missions major objectives and how would you work to achieve them: I think the Districts mission it to create opportunities for the members to grow and be successful. This includes building stronger clubs through training and support, building new clubs to expand Toastmasters to new groups of people. I would work to improve and expand training. I would focus on empowering my Area Directors to build their clubs. I would also support the district in creating new clubs.
	Additional information about yourself: I have served successfully as a club mentor in the past. I am currently unofficially mentoring our new company club and serving as VPE. I am excited this year as our club which is only in its second year is on track to be President's Distinguished. 


