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	Candidates Name: Julia Wick
	Candidates Office: Division A Director
	District Number: 13
	Toastmasters member since: July 1, 2019
	Education: M.S. Organic Chemistry, University of Pittsburgh
B.S Chemistry, Stockton University

	Toastmasters offices held and terms of service: Div A Director, District 13 - July 1, 2021 - June 30, 2022
Area 2 Director, Division A, District 13 - July 1, 2020 - June 30, 2021
President - Moon Toastmasters - July 1, 2020 - June 30, 2021
VP of Membership - Moon Toastmasters Jan 1, 2020 - June 30, 2020
	Toastmasters honors and recognition: Education: LD5, MS4
Awards: Division Director of the Year, 2021-2022
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: People manager for 7 years. Build and lead high performing teams, work cross functionally and collaborate on projects, managed through team conflict. Strengths in project management, problem solving and execution.
	What experience do you have in strategic planning: At Thermo Fisher Scientific, I am responsible for developing and leading our Sustainability strategy for the Fisher Scientific Channel and support our company's effort to achieve Net Zero emissions by 2050. Build vision and roadmap for our differentiated customer sustainability ecommerce solutions. Develop supplier engagement program with the goal of understanding and subsequently reducing our Scope 3 GHG emissions associated with purchased goods and services. 
	What experience do you have in the area of finance: In all of the work that I do at Thermo Fisher Scientific, we have financial targets and KPIs that we measure and track performance against specifically revenue and margin. I am required to review financial preformance, understand the key drivers and develop actions to drive growth.
	What experience do you have in developing procedures: In my work at Thermo Fisher, we employ a process improvement culture where we focus on continuous improvement and seek to "find a better way everyday." For standard processes, we maintain SOPs and work instructions to ensure we maintain quality and consistency for the tasks we are responsible for.
	What lessons did you learn from previous leadership positions: 1 - Stay True to my "True North" - Follow my moral compass and internal beliefs and values. Be true to myself and lead with authenticity and integrity.
2 - Working through others - Delegate work effectively across the team and leverage my network of support where needed to drive productivity and deliver results.
3 - Feedback is a gift - Given by someone who cares, with your interest in mind. Only you choose what to do with it.
	Why do you want to serve as a district officer: I've always been a self-motivated achiever type with an affinity toward leadership and mentorship. I find satisfaction in helping others achieve and improve. I was first drawn to Toastmasters to help improve my communication style across varying levels of the business (ie. direct reports, peers, executive leadership). After joining the organization, I quickly realized the value in the organization and wanted to get more involved. With every leadership opportunity I have taken I have been able to learn and grow in ways that I couldn't have imagined.
	In your opinion what are the district missions major objectives and how would you work to achieve them: The District mission's major objectives are to augment the quaility and experience of the clubs within the district and focus on building new clubs in order to provide increased opportunities for people to benefit from the Toastmasters educational program.
In order to achieve these objectives as a Division Director, I would support the Area Directors within my Division as they work with their clubs to maintain a positive and supportive club culture, achieve their educational goals within Pathways, and assist when they are struggling to achieve their DCP or membership goals. I would leverage the knowledge and expertise of the DEC team and other Toastmasters across the district to help ensure that we are supporting our clubs to the best of our ability. 
	Additional information about yourself: My husband and I have been married for almost 14 yrs and we have a daughter who is in 3rd grade (8.5yrs old). We have a shared love the of the ocean, Disney, and Marvel movies. 


