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	Candidates Name: Susan Guerrieri
	Candidates Office: Division D Director
	District Number: 13
	Toastmasters member since: May 1, 2015
	Education: Advanced Communicator Bronze (ACB)Advanced Leader Silver (ALS)Motivational Strategies, Level 1
	Toastmasters offices held and terms of service: PREP Speaks Club Treasurer Jul. 01, 2023 Jun. 30, 2024PREP Speaks Club VP PR Sep. 14, 2022 Jun. 30, 2023District 0013 Area Director Jul. 01, 2020 Jun. 30, 2021The Next Step Toastmasters Club Club President Jul. 01, 2019 Jun. 30, 2020PREP Speaks Club President Jul. 01, 2018 Jun. 30, 2019PREP Speaks Club VP Education Jul. 01, 2017 Jun. 30, 2018PREP Speaks Club VP Education Jan. 11, 2017 Jun. 30, 2017PREP Speaks Club Sergeant at Arms Jul. 01, 2016 Jun. 30, 2017PREP Speaks Club VP Education Sep. 01, 2015 Jun. 30, 2016
	Toastmasters honors and recognition: Leadership Excellence (LDREXC)Club Coach Leadership Exception (COACHDL)
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I have many years of experience working as a business analyst, manager, researcher, and personal computer trainer.  All of these roles involve mentoring, leading, and organizing, skills which are valuable in all leadership positions, including Toastmasters, and other organizations.  As a District leader, I will use these strengths to support the Area Directors to create and maintain strong clubs, following Toastmaster guidelines.In addition, I volunteer as an event planner, submitting proposals, acquiring venues, managing finances, and recruiting volunteers. I have utilized these skills in Toastmasters in the past, and would continue to do so in a District role, assisting with training, contests, and other events.
	What experience do you have in strategic planning: In my professional roles, the data and analysis I provided supported strategic decision-making, and my reporting presented the outcomes.  Having a solid plan, defined steps toward completion, and measurabliity are keys to success.
	What experience do you have in the area of finance: Having an MBA and working in banking for almost 30 years, I am very familiar with the concepts of finance.  Within Toastmasters, having been club president for several years, and club treasurer as my most recent officer role, I have the experience and understanding needed for financial tasks.  In my volunteer work, I am trusted to coordinate all aspects of the budgeting, registration, and financial reporting for the events I manage.
	What experience do you have in developing procedures: As a manager and trainer for many years, I find it very important to have written procedures for consistency, training, cross-training, and repeatablity of functions.  I have also written my own curriculum for adult students.  
	What lessons did you learn from previous leadership positions: Delegation and relationship building are 2  of the most important factors.  Learning what others' strengths and interests are helps to make sure you are asking the right people to perform the right roles.  And they will stay engaged and want to help again because their preferences were taken into account, and they were successful because they were in the right position.
	Why do you want to serve as a district officer: It has been a few years since I served as Area Director, which happened to be a Covid year.  I have missed the interaction and involvement I had at a District level.  I feel honored to be considered, and relish the thought of more responsibilities with the broader Toastmaster family.  I believe that I am a strong leader with capabilities that will help move the District forward.
	In your opinion what are the district missions major objectives and how would you work to achieve them: Growth and retention would be major objectives.  I would work with the Area directors in my Division to make sure they have the support they need to have successful clubs, following Toastmaster guidelines, including officer education and realistic club success plans.  I believe that a calendar of regular communication, check-ins, Division news, etc., from the Division director would be a good start.
	Additional information about yourself: I enjoy roles that require communication and organization, strengths that would serve me well in a District position.  Given my past leadership at club and higher levels, I believe I would be an effective Division D Director, and appreciate your consideration.


