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	Candidates Name: TJ Rose
	Candidates Office: Division C Director
	District Number: 13
	Toastmasters member since: September 1, 2021
	Education: Presentation Mastery Level 5
Motivational Strategies Level 5
	Toastmasters offices held and terms of service: Johnstown Toastmasters Club: Sergeant At Arms July 2022 - June 2023, Vice President of Education July 2023 - July 2024
Area 3 Director August 2022 - July 2023
Area 21 Director June 2023 - July 2024
	Toastmasters honors and recognition: Triple Crown Award 2021-2022 and 2022-2023
2023 Winter TLI Event Chair
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I work as a frozen department clerk at a small, local grocery store and what I have learned from Toastmasters has been nothing but extraordinary! Now, I use the skills that I learned from Toastmasters in my career journey. What I bring to my role as a District Leader is active listening, green-light thinking, communication, and preparation. These are the four components that I will use as a District Leader to solve problems and plan to have successful and organized clubs. I want to be sure that an achievement is being recognized and not gone unnoticed.
	What experience do you have in strategic planning: I must be flexible and adjust on the go and communicate with everyone. When I was the Event Chair for the Winter TLI, I had to keep base with all the presenters, club officers, talent show contestants, and everyone else to make sure that we were on the same page and that we were organized for the event. Sometimes the event had some changes, so I had to step up and adjust that way the event ran as smoothly as possible.
	What experience do you have in the area of finance: I learned about the cost of running an event like TLI and how to gain sponsors along with learning how to follow the guidelines for certain sponsors and I am familiar now with reimbursements and how to use the SAP Concur.
	What experience do you have in developing procedures: I have meetings with individuals to listen to their concerns; then, I follow up with the Division Director to come up with the correct solution. I like having one-on-one meetings to make sure that a game plan is set, and they are prepared. Then, I conduct 40-minute meetings where I get updates from the clubs and share some announcements. I find it to be more effective and it also keeps communications strong with the other clubs.
	What lessons did you learn from previous leadership positions: I learned that I must delegate assignments and be an active listener while being a leader. The necessity is that I am responsible for setting everything up including having meetings and making sure that what we agree to happens. I listen to feedback from every Toastmaster. After all, I want to make sure that everyone has a chance to pitch their ideas.
	Why do you want to serve as a district officer: I want to serve as a Division Director to help the Area Directors by providing the best resources and having all the club officers informed and prepared ahead of time. I will run once-a-month Area and Division meetings to keep up to date with any status and start with some "green light thinking" and developing a "gameplan" within 2 months.
	In your opinion what are the district missions major objectives and how would you work to achieve them: Being active with the Area Director club visits. I would emphasize making the club visits the top priority during August through early October, so that way we can avoid getting all the visits in on the week before the deadline. I will also assit the area directors as they prepared and conduct their speech contests. Finally, I will support all district-wide activities.
	Additional information about yourself: Five years ago, if you had asked me if I could take on a leadership role, I would have said yes not knowing what I got myself into and being overwhelmed. Still, ever since being an Area Director twice and being the Event Chair for Winter TLI, I can confidently say I am ready to take a district leadership role and take all the skills I have gathered and apply them outside as well......I know my self-worth and it will only be better from here on out.


