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	Candidates Name: Sharon Henderson
	Candidates Office: Club Growth Director
	District Number: 13
	Toastmasters member since: April 01, 2019
	Education: Persuasive Influence Level 1 and 2
Motivational Strategies Level 1 and 2
Engaging Humor Level 1, 2, and 3
	Toastmasters offices held and terms of service: Talk Tons: VP of Education July 2019 - June 2020; President July 2020 - June 2021; Sergeant At Arms July 2021 - June 2022; VP of Public Relations July 2022 - June 2023; Vice President of Education July 2023 - July 2024
Area Director July 2023 - Jun 2024; Area Director Jan 2023 - June 2023;Area Director July 2021 -June 2022
	Toastmasters honors and recognition: Triple Crown Award 2021-2022 and 2022-2023

	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I get the priviledge of mentoring and training leaders in understanding the top-down bottom-up approach to enterprise strategy.  As Area Director, I get the privilege to attend club meetings and hear the challenges that they face.  How is it relevant to Toastmasters?  Growth.  People need to grow so clubs can grow.  
	What experience do you have in strategic planning: I work as a service portfolio manager, teaching engineers how to look at what they do as a business.  Mission, Vision, and Strategy is key to the success of any business.  It is imperative that everyone understand how what they do matter to the overall success.
	What experience do you have in the area of finance: I have moderate experience in the area of Finance.  As a project manager, I am responsible for the overall success of any assigned project including being onn time and on 0budget.
	What experience do you have in developing procedures: Process and Procedure development is one of the functions I perform in my current role.  The DAPIR model was created to help build a mindest around service ownership.
	What lessons did you learn from previous leadership positions: In my time as Area Director, there were 3 lessons I learned.  1) The heart of what we do as an organization is people.  I learned that for area, clubs, and ultimately districts to be successful, there willl need to be a shift in our How and Why  2) People are looking to see progress.  In some cases, quick progression. The pandemic taught me that people are not looking to join a club.  They want to see this work for them and it not be solely about business 3) We have to change how we represent Toastmasters today.  It has to be agnostic to any goal a member is trying to achieve.
	Why do you want to serve as a district officer: I am glad this question is asked and it begin with why.  For too long the focus has been on Toastmasters' Why.  Like a coin there is 2 sides to this; Toastmasters' why and the members' why.  I want to shift the focus to the members why.  If we can see members be successful, Toastmasters' why would be achieved.  
	In your opinion what are the district missions major objectives and how would you work to achieve them: Growth.  It not just about creating more clubs but more engagement.  This is what I want to see across all existing clubs and potential clubs.
	Additional information about yourself: I am a native Arkansan,and love making connections with people everywhere I go.  I am a twin to my brother, Darron.  He and I are totally opposite when it comes to likes and dislikes.  I have 2 Bachelor of Science degrees in  Mangement Information System and HR.  I currently work in Portfolio Management at Highmark Health Inc.


